MY YOUTH AND EARLY CAREER        29
and made ready to set out for Fastovo. But before I left
Kiev, I received a second telegram to the effect that the
route of the Imperial train had been changed. I soon
learned what was the cause of this sudden change. Be-
fore several hours "were over I received a third telegram
instructing me to go immediately to Kharkov, there to act
as expert in the investigation of the causes of an accident
which had just happened with the Imperial train. I went
straightway to Kharkov and thence to the scene of the
catastrophe, near the village of Borki, province of Kharkov.
The investigation which I conducted convinced me that
the Borki accident was exactly what I feared at the time
when I accompanied the Imperial train on its way from
Rovno to Fastovo. Here is what, I believe, had occurred.
The train was running with two freight engines and at a
speed to which I had previously objected. Freight train
engines are not built for high speeds. When such an engine
runs at an excessive speed, it sways and is thus apt to thrust
a loose rail off the track-bed and wreck the train. That is
exactly what happened. The train jumped the track and
rolled down the embankment. Twenty-one lives were lost
and thirty-seven people wounded At the moment of the
catastrophe the Emperor with his family was in the dining-
car. This car being completely smashed, its entire roof fell
on him, yet owing to his great strength he supported it with
his back, thus saving everyone in the dining-car from injury.
In this grave danger he did not lose his habitual presence
of mind and kind-heartedness.
In reporting my findings, I did not hesitate to put the
blame on the Minister of Ways of Communication, who was
responsible for the schedule of the Imperial trains, and
also on the inspector of those trains, Baron ShervaL As
a result, both the Minister and the Inspector were soon
afterwards compelled to tender their resignations. It is
worth mentioning that the Emperor parted with them with-